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PROJECT HEALTH
= FIRM HEALTH
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TAKE TIME 
TO 
MAKE TIME
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KPIs are well-defined and measurable

Measure performance over a period of time

Share performance with your team
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1. UTILIZATION

EMPLOYEE UTILIZATION

JENNIFER SMITH UTILIZATION

PRO
JECT

\

Defined as the amount of an employee's 
available Hme that's used for producHve, 
billable work, expressed as a percentage. 

An employee's uHlizaHon rate is a criHcal 
metric for organizaHons to track. It’s a 
measure of billing efficiency that helps the 
company understand if it's billing enough 
to cover its cost plus overhead. 

When it comes to resource management, 
uHlizaHon rates help in forecasHng, 
resource opHmizaHon, and many other 
essenHal business funcHons. It's a simple 
measurement that has powerful effects on 
how your business runs.

TOTAL BILLABLE HOURS
TOTAL AVAILABLE HOURS

=
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PROJECT UTILIZATION

SPOTLIGHT THEATERS  UTILIZATION
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2. REALIZATION

RealizaHon is the noHon that revenue can 
only be recognized once the services have 
been delivered and earned. 

Unlike the UHlizaHon Rate, the RealizaHon 
Rate is described as the hourly rate earned 
by the uHlized effort.  

While it may be nice to know your 
employees are highly uHlized, the fact 
remains that the efforts they are expending 
are not bringing you the revenue you 
expected. The RealizaHon Rate makes it 
extremely clear if your employees are 
achieving their targets. 

PRO
JECT



10 KPIs Your A/E Firm Needs To Be Tracking To Maximize Project Profitability

9

3. PROFITABILITY
PROJECT PROFITABILITY

SPOTLIGHT THEATERS  PROFITABILITY

Profitability is how firms can determine 
whether or not a project was worth the 
investment of Hme and resources. It helps 
firms decide how to prioriHze projects and 
learn from past mistakes. 

Most projects lose profit because of 
• Scope creep 
• Low employee uHlizaHon 
• Incorrect contract type 
• Insufficient fee proposal 

MARGIN
BILLED AMOUNT

=

PRO
JECT
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EMPLOYEE PROFITABILITY
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PRO
JECT
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SPOTLIGHT THEATERS  EARNED VALUE
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4. EARNED VALUE

Earned value (EV) helps firms determine 
how a project is performing in terms of its 
budget and schedule.  EV helps obtain and 
esHmate for the resources that will be 
necessary for compleHon.  

Earned value offers the best measure of 
progress as it measures the value of the 
work that has been completed at any point 
in Hme.  

PRO
JECT
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5. ESTIMATED VS ACTUAL COMPLETE

Projects are broken down into phases. 
Most firms establish a fee for each phase 
and compare the value of the work 
performed to the actual value invoiced. 

Knowing the actual and esHmated level of 
compleHon for each phase provides 
insights and helps  with invoicing and 
resource scheduling.  

PRO
JECT
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6. WORK IN PROGRESS

Work in Progress (WIP) is the value of 
billable Hme and expenses that have not 
yet been billed on an invoice. It is work that 
has been completed, or expenses incurred, 
but it is in the progress of being billed.  

WIP is recognized as an asset on the 
balance sheet and as (unbilled) revenue on 
the income statement.  
 
WIP provides project managers with a 
criHcal piece of informaHon to evaluate the 
current progress of a project. 

PRO
JECT
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7. PROJECT COST MULTIPLIER

Monitoring the project cost mulHplier for 
your project and each individual phase 
provides insights into the profit margins 
garnered at various stages of the work. 

The cost mulHplier can be analyzed not 
only on the project and phase level but at 
the acHvity level as well helping firms learn 
not only which project types, phases, 
individuals and services provide the 
greatest profit margin. 

PRO
JECT

$100,000 
ANNUAL SALARY

2080 
HOURS/YEAR

2.5 
BREAKEVEN 

= XBREAKEVEN RATE INDIRECT EXPENSES
TOTAL DIRECT LABOR=OVERHEAD RATE



10 KPIs Your A/E Firm Needs To Be Tracking To Maximize Project Profitability

15

8. AGED ACCOUNTS RECEIVABLE

You can determine your annual average 
accounts receivable by adding up the value of 
your accounts receivable at the end of each 
of the past 12 months and dividing by 12. 

Once you have this you should strive to 
collect outstanding invoices within the due-
date of the invoice. When receivables age 
greater than 60 days, the likelihood of 
collecHons decreases. 

ANNUAL AVERAGE ACCOUNTS RECEIVABLE
NET OPERATING REVENUE/365

=

FIRM
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9. NET REVENUE PER EMPLOYEE

FIRM

Net revenue is a measure of past 
performance. It is helpful in projecHng 
whether the net operaHng revenue you are 
projecHng for the year is realisHc.  

The net revenue per employee is calculated 
by dividing the annual net operaHng 
revenue by the total number of full-Hme 
employees. It is useful in forecasHng a 
realisHc range for future annual net 
operaHng revenue.  

Knowing net revenue per employee 
enables your firm to budget the operaHng 
expenses for the short and long-term.

ANNUAL NET OPERATING REVENUE

FULL-TIME EMPLOYEES

NET REVENUE PER 
FULL-TIME EMPLOYEE

$179K$2,500,000
14

NET REVENUE

FULL-TIME EMPLOYEES
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10. RUNWAY

FIRM

BACKLOG OF WORK Remaining contract fees $1,904,000

CONTRACT ADMINISTRATION (50%) Fees earned in next 12 months ($145,000)

TOTAL CONTRACT BACKLOG $1,759,000

CASH ON HAND Bank accounts $375,000

ACCOUNTS RECEIVABLE $150,000

TOTAL  WORKING CAPITAL $2,284,000

13.0
MONTHS

$135,000
MONTHLY OPEX

low range

BEST CASE WORST CASE

$155,000
MONTHLY OPEX

high range

16.9
MONTHS

11.3
MONTHS

14.7
MONTHS
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11. PROPOSALS PENDING

FIRM

$955,000.00 $885,000.00
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1. UHlizaHon 
2. RealizaHon 
3. Profitability 
4. Earned Value (EV) 
5. EsHmated vs Actual Complete 

6. Work in Progress (WIP) 
7. Project Cost MulHplier 
8. Aged Accounts Receivable 
9. Net Revenue Per Employee 
10.Runway
11.Proposals Pending

THE 11 KPIs
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BEST IN CLASS
Innovation awards and best-in-class are the new normal for BQE. 
This is achieved because we never stop innovating  and improving.

Top Cloud Accounting Software

Best of Products Award 
Planning & Management Software

THE 
ARCHITECT’S 
NEWSPAPER

Best Billing & Invoicing Software
MAGAZINE

Collaboration Partner

Steven Burns, FAIA 
Chief CreaHve Officer: BQE 
burns@bqe.com

mailto:burns@bqe.com

