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Power Up Your PMs.
Tain Smarter. Lead Better. Deliver More.



= Project Manager Bootcamp Package

Who It's For:

This bootcamp is designed exclusively for Project Managers using BQE CORE.
Whether they're new to the platform or need a deep dive into project setup, tracking,
and performance reporting. I[deal for A&E, consulting, and other project-based firms
that demand results.

What's Included: 4 Hours Of Expert-Led Training

Led by a certified BQE consultant, this package delivers targeted, real-world training
to empower PMs with the tools they need to lead with confidence. Topics include:

e Project Setup & Budgeting - Learn how to properly set up projects, phases,
and budgets for success from the start.

o Workflows, Task Management & Collaboration - Streamline team
collaboration and accountability. Assign resources, manage deadlines, and
ensure accountability with BQE CORE's task features.

o Time & Expense Oversight - Approvals, track staff time, expenses, and project
burn rate, all in real-time.

e Invoicing, Billing Workflow & Forecasting - Maximize profitability with
smarter invoicing tools. Automate and customize billing to keep projects
profitable and cash flow steady.

o Dashboard, Reporting & Analytics - Use BQE CORE's powerful tools to
generate insights, track performance, and report to leadership.

Package Details

e Total Cost: $1,000
¢ Includes: 4 Hours of live virtual training

Why BQE Consulting?

Our expert-led sessions are crafted by industry pros who understand the challenges
your PMs face daily. With BQE Consulting, training isn't generic; it's strategic,
personalized, and built to drive immediate impact. We empower your PMs to lead
smarter, track better, and make data-driven decisions that fuel firm growth.

Ready To Get Started? Or Have Questions First?

Email us at consulting@bge.com
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